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hat does an old military
storage building have in
common with a pres-

ent-day vocational school? For the
students and staff of the Penta Ca-
reer Center in Perrysburg, OH, the
two are synonymous. Housed in a
converted 1949 U.S. Army depot
building, the center has been home
for the training of high school stu-
dents and adults for vocational and
technical jobs since 1965.

Penta, which serves 16 sur-
rounding school districts in North-
west Ohio, provides programs for
students interested in fields such
as manufacturing, construction,
health services, and culinary arts. In
addition to high school students,
the center also serves the training
needs of adults through an exten-
sive Continuing Education division.
Almost 22,000 students have at-
tended the center.

In recent years, it became clear
that the facility needed additional
space and infrastructure repairs.
The building’s deficiencies made
it difficult for educators to follow
newly implemented state educa-
tional requirements, and the center

was unable to adapt to advance-
ments in career and technical
training.

In 2000, Penta administrators
and area officials recognized the
need to expand programs, services,
and student capacity to accommo-
date the projected growth of jobs
for technicians and related support
personnel. In addition, Penta was
spending an excessive amount of
money on upkeep of the existing
center. Fred Susor, superinten-
dent, explained, “Financially, we
were spending $500,000 plus in
the summer for maintenance of
the existing buildings. Function-
ally, there was a demand for more
integration of the academic and
technical programs that we offer,
and our existing space limited us in
that respect.”

In 2002, Penta hired the archi-
tectural team of TCI/TMP to provide
professional services and campaign
assistance to the Vocational School
District. TMP Associates, Inc., along
with joint venture partner The
Collaborative Inc (TCI), assisted
Penta in planning and implement-
ing an aggressive approach to the
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levy campaign. The campaign built
upon the center’s visibility and
existing support within the com-
munity. A variety of communication
tools was used to educate vot-

ers, including community forums,
brochures, display boards, radio
ads, personal letters, and direct
mail — all geared toward the 16
feeder districts as well as the entire
community.

Susor attributes the success of
the $90 million levy campaign to
several factors including the com-
munities’ general understanding of
the need for the center’s services.
“The community values what Penta
does,” Susor explains. “People
recognize that Penta has been
in business for 40 years and that
graduates are still living here in the
community. Our business partners
support us, the labor unions sup-
port us, our feeder schools support
us."”

During the early, interactive de-
sign process that followed, TCI/TMP
evaluated the center and received
input from member schools, an
advisory committee, administrators,
and instructors. The design team
hosted user group meetings, during
which teachers shared their space
and equipment needs. Architects
incorporated these needs into ini-
tial schemes for the classrooms and
labs. Preliminary room layouts were
developed, and shared with the
same user groups. Fred Susor feels
this early collaborative process was
essential: “The building couldn’t
have been designed without staff
input and still be functional — the
design team really listened to our
comments and suggestions about
the new building. The new center
will be a reflection of the input of
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